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PROPOSAL AND JUSTIFICATION
FOR
AMMENDING AN EXISTING INTERNATIONAL MINE ACTION STANDARD, DEVELOPING A NEW STANDARD, 
OR
 A NEW TECHNICAL NOTE FOR MINE ACTION 

------------------------------------------------------------------------------------------------------------
This form is intended to provide the start point in a process that identifies both shortcomings and improvements needed in International Mine Action Standards (IMAS) and their accompanying Technical Notes on Mine Action (TNMA).

After it has been properly completed and submitted, the proposal will be reviewed by the Chairman and the Secretary of the IMAS Review Board who will then include their comments, if any, and circulate it to the Review Board. If there is support for the proposal from at least 25% of the Review Board’s members the process will continue.
Note 1:
When the Review Board supports the subject matter, the proposal for a new IMAS will be submitted to the IMAS Steering Group for approval.

Note 2:
In the event of amendments to an existing IMAS, this form will only be used when the amendments are substantial (e.g. NMAA and Mine Action Organizations may need to amend their National Standards and/or SOPs).
Note 3:
When the Review Board cannot agree on a proposal, the issue will be put to the IMAS Steering Group for a final decision. 
---------------------------------------------------------------------------------------------------------------------------------

I ____ GICHD________________________________ wish to propose that the following is considered within the framework of International Mine Action Standards:

Theme or subject matter? 
Information Management
Rationale as to why there is a need? (Be as specific as posible. Include where this might improve such things as safety, productivity, be beneficial to a community or a host Government – include relevant data / calculations / research as back-up information.)
There is unanimous agreement on the importance of Information Management (IM) in planning, implementing, and monitoring of Mine Action activities. Therefore efficient IM practices have beneficial effects on these activities. 

The goal of IM IMAS is to compile and disseminate best IM practices thus ensuring transfer of knowledge throughout the sector in a structured and uniform manner. The need for IM IMAS has been recognized by a number of mine and ERW affected countries who have subsequently expressed interest in their development. The requests have addressed verbally and in writing by Mozambique, Sri Lanka, Bosnia and Herzegovina, Vietnam, Albania, Colombia, Cambodia, Afghanistan, Jordan, etc. 
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State why this issue is best addressed through IMAS/TNMA and may not be adequately covered by support and/or endorsement of an existing or under draft publication? (max 200 words)





IM has been approached very differently in each mine action programme. There are numerous lessons learnt between countries that are not addressed in the existing IM NMAS. To avoid reinventing the wheel, an IMAS could point out the key elements that should be part of an NMAS.





The draft IMAS that was circulated in 2006 put greater emphasis in information management tools and technologies, rather than the methodologies. It is now common knowledge that the non-technical elements are the most challenging in most mine action programmes. As such, the IMAS should have its focus on that subject. Furthermore, the draft went to too great detail in some aspects, which would have made it less applicable in some countries not using IMSMA or not using computers.





Are there any existing publications already dealing with this topic? 





Currently there are no IMAS on Information Management. 


In the past an initiative was taken to develop the IM IMAS resulting in a draft document. However, that document was never sent to the Review Board due to disagreements on the scope, content and level of details to be covered. 























Explain the negative impact on field operations that this shortcoming will or has caused and/ or the improvement that is expected? (max 200 words)





Poor or inaccurate information hinders efficient decision making in planning, implementing and monitoring of activities. 





Good IM practices improves all phases of mine action activities from planning through implementation to monitoring by ensuring the availability of relevant, accurate and timely information in support of decision making. Therefore a clear and concise IM IMAS will lead to more efficient and effective operations. 

















State the current shortcoming and/or need for improvement of existing IMAS/TNMA that this new topic will seek to address?(max 200 words)





IM is a cross cutting issue, which has been discussed in a number of IMAS (i.e. land release, non-technical survey, technical survey, post clearance documentations  etc.) but the requirements and issues of IM has not been discussed in any of the IMAS. 





There are a number of IM NMAS (i.e. Afghanistan, Mozambique, Laos, etc) that are either too narrow or too detailed. Consequently they do not provide an overview of IM best practices as needed. 





One consolidated IM IMAS would amalgamate the current initiatives resulting in a single reference point for the entire mine action sector. 


























Explain the negative impact on the mine affected community that this shortcoming will or has caused and/ or the improvement that is expected? (max 200 words)





Quality socio economic information on impacted communities facilitates efficient and equitable prioritization of mine action activities. In addition this information will serve as input to measuring the targeted impact on communities and highlighting any gaps in assistance that need addressing. 





























